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Girls on the Run of Los Angeles County

Site Readiness Evaluation

Girls on the Run: Not Just a Running Program
Our council’s growth and success have been built upon strong partnerships with committed leaders who share our passion for the mission.  To continue growing a strong, quality program, we request applications from any individual or organization interested in offering Girls on the Run in your community, so we that can incorporate you into our plans. 

What we’ve learned

As we have expanded from two sites to 23, and from 25 girls served per season to over 300, we have learned some key lessons about what it takes to launch a successful GOTR site: 

· Schools are a great place for the program because of the easy transition for students, use of facilities, and connectedness of school communities; however, other locations such as parks, community centers, and after school programs can also work well

· Success in a new site depends on having a core group of at least 2 to 3 adults who are really excited and committed to making the program a success and are connected to a group of girls who are interested in participating – the adults can be parents, teachers, administrators, community members, other volunteers 

· At some sites, families and the community are able available to lend a hand with GOTR activities including supplying snacks; at other sites, families are really stretched for time and resources, so we commit to bring in additional support to make those sites equally successful 

· The first time offering the program is a big learning experience -- there will be bumps, but our staff is here to support sites in those times.  Our sites come back season after season and say and that it's ALL worth it! 

Site Readiness Considerations

We have identified the considerations that greatly impact the ability for a site to be successful, especially in this first season:

· Site Liaison – someone dedicated to communicating with the site and our organization to ensure great program support (see next page).  Ideally this is someone with a direct affiliation with the program site.

· Space – both indoor and outdoor space with plenty of room to run are needed throughout the season, along with a small storage space for materials and supplies.

· Volunteer Coaches – at least two adults are required per practice per team and the head coach must be available for each practice. Often these coaches come from the school, families, or community members.

· Girls – experience tells us that 8-15 girls is the right range for great participation and girl experience.  We ask sites to help with recruiting enough girls to have a full and energetic team

· Financial Aid – in the event that some girls cannot afford the registration fee, the site will often partner with the community to fundraise to support the team.

We are your partners in this application process.  Please be in touch to let us know you are applying, and let us know if you have any questions.  We look forward to growing with you!

Site Liaison Role

Girls on the Run of Los Angeles County

The site liaison is an essential job for any successful Girls on the Run (GOTR) program.  GOTR staff will work closely with each liaison to make sure the program runs smoothly and with the highest quality.  GOTR staff is available to address your questions and to partner for your site’s success!

Site Liaison Requirements:

· Passionate about our mission, and committed to promoting our values

· Able to communicate via email 

· Able to travel to pick-up locations, trainings, and meetings

· Attend a coaches’ training and mid-season coaches’ meeting

Site Liaison Activities:

· Organize a team of GOTR enthusiasts for your site – such as principal, parents, potential coaches, community members; the site liaison is basically the Site director

· Complete and submit site application 

· Obtain signature from principal or head of site for site agreement form

· Secure practice space for 1 ½ hours, two days per week for each team – outdoor plus an indoor space for inclement weather days; explore need for use permits and district volunteer requirements

· Identify storage space for GOTR supplies (one bankers’ box-sized bin)

· Promote the program with girls and their families, using flyers that GOTR provides; posters; brief presentations at assemblies, club meetings, parent meetings, classrooms; distribution of registration materials

· Collect registrations, review for accuracy and complete check-list to verify completion of information on registration forms; assist in the follow-up with families, if necessary

· Assist with participant data entry when possible

· If multiple teams at the site, assign girls to teams and provide GOTR staff with team rosters

· Together with GOTR staff, recruit coaches (four per team); help support their participation in training, CPR class, and completion of background check

· Together with GOTR staff, reach out to individuals and organizations that may be interested in supporting GOTR financially or through in-kind donations (printing, copying, food, etc)

· Meet with coaches one time prior to the start of the season

· Maintain regular communication with coaches regarding program and facility and act as a liaison with GOTR staff and facility staff as needed

· Provide feedback to GOTR organization, as necessary

· Pick up program supplies from GOTR staff periodically through the season

· Identify language barriers, notify GOTR staff when assistance is needed

· Attend at least one on-site GOTR practice

· Assist coaches in identifying and reserving space for end of season celebration

· Help recruit running buddies and organize race registrations

· Coordinate transportation among families to 5k, as needed

· Have FUN!
Questions?  Contact Noemy at noemy@gotrlosangeles.org 
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